Technology Development Plan

Date: [Insert Date]

To: [Board Director's Name]

From: [Your Name]

Subject: Request for Feedback on Technology Development Plan

Dear [Board Director's Name],

I hope this message finds you well. I am writing to share our proposed Technology Development

Plan and seek your valuable feedback. This plan outlines our strategies for advancing our
technology initiatives over the next [insert timeframe, e.g., year].

1. Objectives
Our primary objectives for this plan are:
o [Objective 1]

o [Objective 2]
e [Objective 3]

2. Key Initiatives
The plan includes several key initiatives such as:
e [Initiative 1]

o [Initiative 2]
e [Initiative 3]

3. Timeline
We intend to implement these initiatives according to the following timeline:

o [Phase 1: Start Date - End Date]
o [Phase 2: Start Date - End Date]
o [Phase 3: Start Date - End Date]

4. Budget Overview

Attached is a detailed budget overview for your consideration.



Your insights and guidance are crucial for the success of this plan. Please let me know a
convenient time for a meeting to discuss your feedback.

Thank you for your time and support.
Best regards,

[Your Name]

[Your Position]

[Your Contact Information]



