
To: [Board Director's Name] 

From: [Your Name] 

Date: [Today's Date] 

Subject: Recommendation for Strategic 

Technology Improvement 

Dear [Board Director's Name], 

I am writing to propose a strategic improvement in our technology infrastructure that aligns with 

our long-term goals and enhances our operational effectiveness. 

Overview of Current Situation 

Presently, our technology systems are [brief description of current technology and its 

limitations]. This has resulted in [issues faced due to current technology]. 

Proposed Technology Improvements 

1. [First Improvement: Description] 

2. [Second Improvement: Description] 

3. [Third Improvement: Description] 

Benefits 

Implementing these improvements will [list benefits, e.g., enhance efficiency, reduce costs, 

improve customer satisfaction]. 

Estimated Costs and Timeline 

The projected budget for these improvements is [insert estimated cost], with an expected timeline 

of [insert timeline]. 

I believe that these recommendations will position our company for future success and 

competitiveness. I look forward to discussing this proposal further. 

Thank you for considering my recommendations. 

Sincerely, 



[Your Name] 

[Your Position] 


