
Subject: Proposal for IT Infrastructure 

Upgrade 

Date: [Insert Date] 

To: [Board Director's Name] 

[Board Director's Position] 

[Company Name] 

Dear [Board Director's Name], 

I hope this message finds you well. I am writing to propose an upgrade to our current IT 

infrastructure that will enhance our operational efficiency, security, and overall productivity. 

As we continue to expand our services and face increasing technological demands, it has become 

evident that our existing systems are becoming outdated. A comprehensive upgrade would 

address several key areas: 

• Increased Data Security: Modernizing our systems will protect us against evolving 

cyber threats. 

• Improved Performance: New hardware and software will ensure faster processing times 

and reduced downtime. 

• Scalability: Upgraded infrastructure will better support our growth and adaptability to 

market changes. 

Based on preliminary assessments, I recommend allocating a budget of [insert amount] for these 

upgrades. This investment is expected to yield significant returns through improved efficiency 

and reduced maintenance costs. 

I would appreciate the opportunity to discuss this proposal further during our upcoming board 

meeting. Your support and approval would be invaluable in moving this initiative forward. 

Thank you for considering this suggestion. I look forward to your feedback. 

Sincerely, 

[Your Name] 

[Your Position] 

[Company Name] 



[Your Contact Information] 


