
SWOT Analysis Report 

Date: [Insert Date] 

To: [Board Directors' Names] 

Dear Board Members, 

We have conducted a thorough SWOT analysis to provide insights into our organization's current 

position and strategic direction. Below you'll find the key findings: 

Strengths 

• [Strength 1] 

• [Strength 2] 

• [Strength 3] 

Weaknesses 

• [Weakness 1] 

• [Weakness 2] 

• [Weakness 3] 

Opportunities 

• [Opportunity 1] 

• [Opportunity 2] 

• [Opportunity 3] 

Threats 

• [Threat 1] 

• [Threat 2] 

• [Threat 3] 

We recommend that the board consider these findings in our strategic planning discussions. 

Please let us know if we can provide further details or facilitate a meeting to discuss this analysis 

in-depth. 

Best Regards, 



[Your Name]  

[Your Position]  

[Your Contact Information] 


