
Competitor Performance Review 

Date: [Insert Date] 

To: [Management/Specific Recipient] 

From: [Your Name/Department] 

Overview 

This document provides a detailed review of the performance of our key competitors in the 

[specific industry or market]. The information gathered aims to identify strengths, weaknesses, 

and potential opportunities for our organization. 

Competitor Analysis 

Competitor 1: [Name] 

• Market Share: [Insert Market Share] 

• Strengths: [List Strengths] 

• Weaknesses: [List Weaknesses] 

• Recent Developments: [Detail any recent news or changes] 

Competitor 2: [Name] 

• Market Share: [Insert Market Share] 

• Strengths: [List Strengths] 

• Weaknesses: [List Weaknesses] 

• Recent Developments: [Detail any recent news or changes] 

Conclusion 

Based on the analysis, it is evident that [summarize key findings]. Recommendations for our 

strategy moving forward include [insert recommendations]. 

Next Steps 

[List any proposed next steps or actionable items] 

Regards, 

[Your Name] 

[Your Position] 


