
Competitor Benchmarking Report 

Date: [Insert Date] 

To: [Board Executives' Names] 

From: [Your Name] 

Subject: Summary of Competitor Benchmarking Analysis 

Dear [Board Executives' Names], 

As part of our ongoing efforts to enhance our strategic positioning and operational effectiveness, 

we have conducted a thorough competitor benchmarking analysis. This memo provides a brief 

overview of our findings and recommendations for your consideration. 

1. Objectives of Benchmarking 

The primary objectives of this benchmarking exercise were to: 

• Identify key performance metrics among top competitors. 

• Analyze strengths and weaknesses in comparison to our own performance. 

• Provide actionable insights for strategic planning. 

2. Competitor Overview 

We focused our analysis on the following competitors: 

• [Competitor 1] 

• [Competitor 2] 

• [Competitor 3] 

3. Key Findings 

Our analysis revealed several key insights: 

• [Insight 1] 

• [Insight 2] 

• [Insight 3] 

4. Recommendations 

Based on our findings, we recommend the following actions: 



• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

We believe that by addressing these areas, we can maintain our competitive edge and drive 

future growth. 

Thank you for your attention. I look forward to discussing this report in further detail at our 

upcoming board meeting. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 


