
Competitive Landscape Analysis 

Date: [Insert Date] 

To: Board of Directors 

From: [Your Name] 

Subject: Competitive Landscape Analysis Overview 

Dear Board Members, 

I am writing to provide you with an overview of our competitive landscape analysis, aimed at 

enhancing our strategic positioning in the market. This analysis covers key competitors, market 

trends, and potential opportunities for growth. 

Competitor Overview 

• Competitor A: Brief description of their strengths and weaknesses. 

• Competitor B: Brief description of their strengths and weaknesses. 

• Competitor C: Brief description of their strengths and weaknesses. 

Market Trends 

Current trends that are influencing the industry, including technological advancements and 

customer preferences. 

Opportunities for Growth 

Identified growth opportunities based on competitive analysis and market insights. 

I recommend scheduling a meeting to discuss this analysis in detail and to outline our strategic 

action plan moving forward. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


