Financial Sustainability Proposal

Date: [Insert Date]
To: [Board Management Name]
From: [Your Name]

Subject: Proposal for Financial Sustainability

Dear [Board Management],
| am writing to present a proposal aimed at enhancing the financial sustainability of our

organization. In light of recent challenges and opportunities in our industry, a strategic approach
is essential for securing our long-term financial health and enabling us to fulfill our mission.

Objectives
« ldentify new revenue streams

o Enhance cost efficiency
o Develop partnerships for sustainable funding

Proposed Strategies

1. Conduct a comprehensive financial review to assess current expenditures.
2. Explore grant opportunities and funding programs relevant to our work.
3. Initiate community engagement for fundraising initiatives.

Conclusion

Implementing these strategies will provide a pathway toward greater financial resilience. | look
forward to discussing this proposal in detail during our upcoming board meeting.

Thank you for considering this important initiative.
Sincerely,

[Your Name]

[Your Position]

[Your Contact Information]



