
Budget Forecasting Report 

Date: [Insert Date] 

To: [Board Member Names/Board of Directors] 

From: [Your Name/Your Position] 

Subject: Budget Forecasting for [Fiscal Year/Project Name] 

Dear [Board Member Names/Board of Directors], 

I am writing to present our budget forecasting for the upcoming [fiscal year/project], which will 

provide crucial insights for the Board's oversight and decision-making processes. This forecast is 

crucial for aligning our financial resources with our strategic priorities. 

Executive Summary 

In this section, we provide a concise overview of the budget forecast, highlighting key changes 

from previous budgets, areas of growth, and potential risks. 

Budget Assumptions 

The following assumptions have been made in developing this budget forecast: 

• [Assumption 1] 

• [Assumption 2] 

• [Assumption 3] 

Detailed Budget Forecast 

Below is a summary of projected revenues and expenditures: 

Category Projected Revenue Projected Expenditure 

[Category 1] [Amount] [Amount] 

[Category 2] [Amount] [Amount] 

Conclusion 

We believe that this budget forecast positions us well for the upcoming year and supports our 

strategic direction. We welcome the Board's feedback and insights during our upcoming meeting 

on [insert date]. 



Thank you for your continued support and guidance. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


