Performance-Based Executive Pay Review

Date: [Insert Date]

To: [Board of Directors]

From: [Your Name]

Subject: Performance-Based Executive Pay Review

Dear Members of the Board,

As part of our ongoing commitment to align executive compensation with the performance
objectives and strategic goals of the organization, we have conducted a comprehensive review of

the current executive pay structures. This review focuses on assessing performance metrics,
achievements, and overall contributions of our executive team.

Performance Metrics

Revenue Growth

Profit Margin Improvement
Market Share Expansion
Employee Engagement Scores

Review Findings
Based on the performance data from [Insert Time Period], we have identified that:

o [Executive Name] achieved [specific metric], resulting in [impact on business].
o [Executive Name] successfully led initiatives that contributed to [describe achievement].

Recommendations

In light of the performance review, we recommend the following adjustments to the
compensation packages:

e Increase base salary for [Executive Name] by [XX%].
e Adjust incentive bonuses linked to [specific KPIs].
« Implement a long-term equity plan for all senior executives.

We believe these adjustments will motivate our executives to continue delivering outstanding
results while maintaining alignment with shareholder interests. A detailed proposal will be
prepared for discussion in the upcoming board meeting.



Thank you for your attention to this important matter. I look forward to your feedback.
Sincerely,
[Your Name]

[Your Position]
[Your Company]



