
Executive Remuneration Assessment 

Date: [Insert Date] 

To: [Board Director's Name] 

Position: [Board Director's Position] 

Company: [Company Name] 

Dear [Board Director's Name], 

Subject: Assessment of Executive Remuneration 

As part of our ongoing commitment to maintaining competitive and fair remuneration practices, 

we have conducted a thorough assessment of the executive remuneration packages currently in 

place for the board of directors at [Company Name]. This assessment considers both internal and 

external benchmarks and is designed to align with our organizational goals and market standards. 

Key Findings: 

• Comparison with industry standards indicates that our current remuneration aligns with 

[specific percentile] of leading organizations. 

• Incentive structures are adequately motivating and support performance outcomes. 

• Long-term remuneration packages remain competitive, promoting retention and loyalty. 

Recommendations: 

• Consider a revision of the base salary for the upcoming fiscal year to better reflect market 

trends. 

• Enhance the performance metrics tied to short-term incentives to further encourage 

exceptional performance. 

• Review the equity compensation plan to ensure alignment with shareholder interests. 

We recommend discussing these findings during our upcoming board meeting scheduled for 

[Insert Date]. Your feedback and insights will be invaluable in finalizing any adjustments to the 

remuneration structure. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name] 

[Your Position] 



[Company Name] 

[Contact Information] 


