Board Executive Compensation Analysis

Date: [Insert Date]

To: [Board Members/Specific Names]

From: [Your Name/Position]

Subject: Executive Compensation Analysis for [Year]

Dear Board Members,

As part of our commitment to ensuring responsible and competitive compensation for our
executives, we have conducted a thorough analysis of the executive compensation packages for

the fiscal year [Year]. This report highlights key findings, benchmarking data, and
recommendations for enhancements.

1. Executive Compensation Overview

The total compensation for our executives includes the following components:

o Base Salary

e Annual Bonus

e Long-term Incentives
o Benefits and Perks

2. Benchmarking Analysis

We compared our compensation packages against a selection of peer organizations in our
industry. The findings include:

e Average base salary for similar roles

e Annual bonus structures
« Long-term incentive plans

3. Recommendations

Based on our analysis, we recommend the following adjustments:

e Increase in base salary for [Position]
o Adjustment of performance metrics for bonus eligibility
« Review of long-term incentive structures



4. Conclusion

In conclusion, our analysis indicates that by making these adjustments, we can enhance our
executive compensation strategy while remaining aligned with industry standards. We look
forward to discussing these findings and recommendations in our upcoming board meeting.
Thank you for your attention to this important matter.

Sincerely,

[Your Name]

[Your Title]



