
Strategic Alliance Proposal 

Date: [Insert Date] 

To: [Board Executive Members' Names] 

From: [Your Name] 

Subject: Proposal for Strategic Alliance 

Dear [Board Executive Members], 

I am writing to propose a strategic alliance between [Your Company Name] and [Partner 

Company Name] aimed at enhancing our competitive advantage and driving growth 

opportunities for both organizations. 

In light of the current market trends and the challenges we face, this alliance presents a unique 

opportunity to leverage our respective strengths. Key benefits include: 

• Enhanced product offerings through combined resources. 

• Access to new customer segments and markets. 

• Shared expertise resulting in improved operational efficiencies. 

We have identified potential areas for collaboration, including: 

1. [Area of Collaboration 1] 

2. [Area of Collaboration 2] 

3. [Area of Collaboration 3] 

Next steps involve scheduling a meeting to discuss this proposal in further detail and outline a 

formal agreement. I believe this strategic alliance could significantly benefit our organizations. 

Thank you for considering this proposal. I look forward to your feedback and hope to discuss 

this further. 

Sincerely, 

[Your Name]  

[Your Title]  

[Your Company Name]  

[Your Contact Information] 


