Board of Directors

Date: [Insert Date]

To: [Recipient's Name]
[Recipient's Title]
[Company Name]
[Company Address]

Dear [Recipient's Name],

| hope this message finds you well. As we continue to explore opportunities for overseas
expansion, | would like to discuss our pricing strategy in alignment with our overall market
objectives.

After analyzing various market conditions and competitor pricing models in the identified
regions, | propose the following key considerations for our pricing strategy:

o Assessing competitive pricing structures in the target markets to ensure we remain
competitive.

« Implementing a value-based pricing approach to highlight our unique offerings.

o Considering localized pricing options to cater to regional consumer behavior.

« Incorporating potential discounts or promotional pricing during initial market entry.

It is crucial that we develop a flexible pricing framework that allows us to adapt to changing
market dynamics while maximizing our profitability.

I look forward to discussing this in detail at our upcoming board meeting.
Best regards,

[Your Name]

[Your Title]

[Company Name]
[Contact Information]



