
Board of Directors 

Date: [Insert Date] 

To: [Recipient's Name] 

Title: [Recipient's Title] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Subject: Market Entry Proposal for Exports 

Dear [Recipient's Name], 

I hope this letter finds you well. I am writing on behalf of the Board of Directors to present a 

comprehensive market entry proposal aimed at expanding our export business into [Target 

Market]. 

1. Introduction 

As we look to diversify our revenue streams and capitalize on emerging opportunities, entering 

[Target Market] presents significant potential for growth. This proposal outlines our strategic 

approach to establish a foothold in this market. 

2. Market Analysis 

Our research indicates that [Target Market] exhibits [mention key insights such as market size, 

growth rate, demand trends]. We believe our products/services can meet the existing demand and 

align with market preferences. 

3. Entry Strategy 

We propose a phased entry strategy that includes [briefly outline the intended strategy such as 

partnerships, direct exports, or local establishment]. Each phase is designed to mitigate risks and 

maximize our market penetration. 

4. Financial Projections 

Based on our analysis, we project a [insert percentage] growth in revenue within the first [insert 

time frame] of entering [Target Market]. Detailed financial forecasts are attached for your 

review. 



5. Conclusion 

We believe that this market entry initiative will significantly enhance our competitive position 

and contribute to our long-term success. We kindly request your approval to proceed with the 

necessary steps to initiate this project. 

Thank you for considering this proposal. We look forward to your feedback and are excited 

about the potential opportunities ahead. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

Attachment: Financial Projections and Market Research Report 


