
Letter from the Board Director 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: International Trade Strategy Outline 

Introduction 

Dear [Recipient's Name], 

I am pleased to share with you the outline for our international trade strategy, which seeks to 

enhance our global presence and drive sustainable growth. 

Objectives 

• Increase market share in key international markets. 

• Diversify our export portfolio to mitigate risks. 

• Establish partnerships with international stakeholders. 

Key Strategies 

1. Market Research and Analysis 

2. Developing Export Plans 

3. Establishing Trade Compliance Processes 

4. Leveraging Trade Agreements 

Implementation Plan 

The implementation will be phased over [insert timeframe], with dedicated resources allocated to 

each stage. 

Conclusion 

We believe that this international trade strategy will position us for success in the global 

marketplace. I look forward to your feedback and suggestions. 

Best regards, 



[Your Name] 

[Your Title] 

[Your Company] 


