
International Sales Strategy Discussion 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Discussion on International Sales Strategy 

Dear [Recipient Name], 

I hope this message finds you well. As a board member, I would like to initiate a discussion 

regarding our international sales strategy. Given the current market dynamics and our recent 

performance metrics, it is crucial that we align our approach to capitalize on emerging 

opportunities. 

Key points for discussion include: 

• Current market analysis and trends 

• Evaluation of existing partnerships 

• Expansion opportunities in [specific regions] 

• Resource allocation for enhanced market penetration 

• Setting measurable goals for the upcoming quarter 

Please let me know your availability for a meeting to discuss this in detail. I believe that with 

collaborative efforts, we can define a robust strategy that aligns with our overall business 

objectives. 

Thank you for your attention. I look forward to your prompt response. 

Best regards, 

[Your Name] 

[Your Title] 

[Your Company] 


