
Proposal for Board Director Mentorship 

Program 

Date: [Insert Date] 

To: [Board Member's Name] 

[Board Member's Position] 

[Organization's Name] 

[Organization's Address] 

Dear [Board Member's Name], 

I hope this message finds you well. I am writing to propose an initiative aimed at enhancing our 

board's effectiveness through a structured mentorship program for aspiring board directors within 

our organization. 

Program Overview 

The mentorship program will pair experienced board members with emerging leaders in our 

organization, fostering knowledge transfer, leadership development, and strategic insight. 

Objectives 

• To cultivate future leaders and prepare them for board roles. 

• To enhance board engagement and effectiveness. 

• To promote diversity and inclusion within the board structure. 

Proposed Structure 

The program will involve: 

• Pairing mentors and mentees based on interests and goals. 

• Regular meetings to discuss insights and experiences. 

• A set curriculum covering key governance issues. 

Conclusion 



By implementing this board director mentorship program, we can ensure a robust pipeline of 

future leaders while strengthening our existing governance framework. I would appreciate the 

opportunity to discuss this proposal further and would be grateful for your feedback. 

Thank you for considering this initiative to enhance our board's capability. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


