Proposal for Board Director Apprenticeship
Program

Date: [Insert Date]

To: [Board of Directors/Committee Name]

From: [Your Name]

Subject: Proposal for Initiating a Board Director Apprenticeship Program

Dear [Board Members/Committee Members],

| am writing to propose the establishment of a Board Director Apprenticeship Program aimed at
enhancing leadership skills among aspiring directors within our organization. This initiative will

provide individuals with the opportunity to gain hands-on experience and insights into board
operations while fostering diversity and inclusivity in our leadership.

Objectives

e To develop future leaders by providing mentorship from current board members.
« To promote diversity on our board by targeting underrepresented groups.
« To ensure a smooth transition of responsibilities for upcoming board vacancies.

Program Structure

The program will span [insert duration], including orientation, mentorship with board members,
and participation in board meetings and committees.

Conclusion

We believe that this apprenticeship program will greatly benefit our organization and its future
direction. | would appreciate the opportunity to discuss this proposal further at your earliest
convenience.

Thank you for considering this initiative.

Sincerely,

[Your Name]

[Your Title]

[Your Contact Information]



