
Board Director Performance Enhancement 

Strategy 

Date: [Insert Date] 

To: [Board Director Name] 

From: [Your Name] 

Subject: Performance Enhancement Strategy 

Dear [Board Director Name], 

As part of our ongoing commitment to excellence and effectiveness within our board, we have 

developed a Performance Enhancement Strategy aimed at supporting your continuous 

professional development and enhancing our collective performance. 

Objectives 

• Identify areas for skill development and enhancement. 

• Set measurable performance goals. 

• Implement regular feedback and evaluation sessions. 

Action Plan 

1. Conduct a self-assessment survey to identify strengths and areas for growth. 

2. Schedule one-on-one coaching sessions with industry experts. 

3. Organize quarterly workshops on leadership and governance. 

We believe that the implementation of this strategy will not only enhance your individual 

performance but also contribute significantly to the effectiveness of the board as a whole. We 

encourage your active participation and insights throughout this process. 

Thank you for your dedication and commitment to our organization's success. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Organization] 


