Board Director Effectiveness Enhancement
Framework

Date: [Insert Date]

To: [Board Member's Name]

From: [Your Name]

Subject: Director Effectiveness Enhancement Framework

Dear [Board Member's Name],

As part of our ongoing commitment to ensuring the effectiveness of our Board, we are pleased to
introduce the Board Director Effectiveness Enhancement Framework. This framework is

designed to enhance our collective governance capabilities and improve the performance of our
Board members.

Objectives of the Framework:

« Enhance individual director competencies
o Foster a culture of continuous improvement
« Align board skills with organizational goals

Key Components:

1. Self-assessment tools
2. Peer evaluation processes
3. Training and development opportunities

We encourage you to actively engage with the framework and provide your feedback. Your
insights will be invaluable in refining the program and ensuring its success.

Thank you for your dedication and commitment to our organization.
Sincerely,

[Your Name]

[Your Position]

[Your Organization]



