
Employee Sentiment Analysis Report 

Date: [Insert Date] 

To: [Board Director's Name] 

From: [Your Name / Department] 

Subject: Employee Sentiment Analysis Summary 

Overview 

This report provides an analysis of employee sentiment based on recent surveys and feedback 

collected from our staff. The aim is to give insight into employee morale and areas for 

improvement. 

Key Findings 

• Overall Sentiment: 75% of employees reported feeling positive about their work 

environment. 

• Employee Engagement: Engagement levels increased by 10% compared to last quarter. 

• Areas of Concern: 30% of employees expressed dissatisfaction with management 

communication. 

Recommendations 

Based on the analysis, we recommend the following actions to improve employee sentiment: 

1. Enhance communication strategies between management and employees. 

2. Organize team-building activities to promote collaboration. 

3. Conduct follow-up surveys to track progress and gather further feedback. 

Conclusion 

This sentiment analysis highlights both strengths and opportunities for improvement within our 

organization. By addressing the concerns raised by employees, we can foster a more positive 

work environment and enhance overall performance. 

Next Steps 

I welcome the opportunity to discuss this report in our upcoming board meeting and explore 

actionable steps we can take together. 



Thank you for your attention. 

Sincerely, 

[Your Name] 

[Your Position] 

[Company Name] 


