
Brand Positioning Strategy Proposal 

Date: [Insert Date] 

To: Board of Directors 

From: [Your Name] 

Subject: Proposal for Brand Positioning Strategy 

Dear Board Members, 

I am writing to propose a comprehensive brand positioning strategy that aligns with our 

company's vision and market trends. In a highly competitive landscape, it is imperative that we 

establish a clear and differentiated brand identity. 

Overview 

The proposed strategy aims to position our brand as [Brief Description of Desired Positioning], 

thereby enhancing customer perception and driving engagement. 

Objectives 

• Increase brand awareness 

• Enhance customer loyalty 

• Differentiation from competitors 

Proposed Actions 

1. Conduct market research to understand consumer preferences. 

2. Define our unique value proposition. 

3. Revamp branding materials (logo, tagline, etc.). 

4. Launch targeted marketing campaigns. 

Expected Outcomes 

By implementing this strategy, we anticipate a [insert percentage]% increase in market share 

within the next [insert timeline]. 

Thank you for considering this proposal. I look forward to your feedback and the opportunity to 

discuss it further. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


