Partnership Performance Assessment

Date: [Insert Date]

To: [Director's Name]

From: [Your Name]

Subject: Partnership Performance Assessment

Dear [Director's Name],

As part of our ongoing commitment to enhancing the effectiveness of our board, we have
conducted an assessment of our partnership performance during the past year. This evaluation

has taken into consideration various key performance indicators, including collaboration,
contribution to strategic goals, and overall effectiveness.

Performance Highlights

e Collaboration: [Brief summary of collaboration efforts]
o Strategic Contribution: [Brief summary of strategic contributions]
o Effectiveness: [Brief summary of overall effectiveness]

Areas for Improvement

e [ltem 1]
e [ltem 2]
e [ltem 3]

We appreciate your dedication and contributions to our board. We believe that addressing the
areas for improvement will further enhance our partnership and overall performance.

Thank you for your continued commitment.
Best Regards,

[Your Name]
[Your Position]



