Board Director Partnership Effectiveness
Review

Date: [Insert Date]

To: [Board Member's Name]

[Board Member's Address]

Dear [Board Member's Name],

As part of our ongoing commitment to enhancing board effectiveness, we are conducting a
partnership effectiveness review among the directors. This review aims to facilitate open
dialogue and strengthen our collaborative efforts in steering the organization towards its goals.
We kindly request that you take some time to reflect on the following aspects of our partnership:
Communication: How effectively do we share information and ideas?

Collaboration: Are we working together efficiently to achieve our objectives?

Support: How well do we support each other's initiatives and decisions?

Accountability: Are we holding ourselves and each other accountable for our
commitments?

Please provide your feedback by [Insert Deadline Date]. Your insights are invaluable in helping
us foster a more productive board environment.

Thank you for your attention to this matter. | look forward to your response.
Best regards,

[Your Name]

[Your Position]

[Organization Name]

[Contact Information]



