
Board Director Cooperative Evaluation 

Date: [Insert Date] 

To: [Name of Board Director] 

From: [Name of Evaluator] 

Subject: Evaluation of Board Director Performance 

Dear [Name of Board Director], 

As part of our ongoing commitment to enhance the effectiveness of our board, we conduct 

regular evaluations of our board directors. This letter serves to provide you with feedback 

regarding your performance during the past year. 

Performance Evaluation Summary 

1. Leadership Skills: [Comments] 

2. Participation in Meetings: [Comments] 

3. Contribution to Strategic Planning: [Comments] 

4. Relationship with Other Board Members: [Comments] 

5. Overall Impact on the Cooperative: [Comments] 

Areas for Improvement 

[Mention areas that need improvement] 

Conclusion 

We appreciate your contributions and commitment to our cooperative. Your leadership is vital 

for our success, and we look forward to seeing your continued growth in these areas. 

Best regards, 

[Name of Evaluator] 

[Title] 

[Cooperative Name] 


