
Board Director Alliance Performance Review 

Date: [Insert Date] 

[Director's Name] [Director's Address] [City, State, Zip Code] [Email Address] [Phone Number] 

Dear [Director's Name], 

As part of our commitment to continuous improvement and accountability, we would like to 

conduct a performance review for the current board alliance. This review aims to assess the 

effectiveness of your contributions, leadership, and collaboration with fellow board members 

over the past year. 

Performance Review Areas 

• Strategic Contributions: [Details] 

• Engagement with Stakeholders: [Details] 

• Collaboration and Teamwork: [Details] 

• Adherence to Governance Standards: [Details] 

• Overall Leadership Effectiveness: [Details] 

We would appreciate your feedback on these areas as well. Please provide any insights or 

comments that you believe will help enrich this review process. 

Next Steps 

We will schedule a one-on-one meeting to discuss your performance review in detail. Please let 

us know your availability over the next two weeks. 

Thank you for your dedication to the board and for your invaluable contributions. We look 

forward to your continued success. 

Sincerely, 

[Your Name] [Your Title] [Organization Name] [Email Address] [Phone Number] 


