
Sales Trends Report 

Date: [Insert Date] 

To: [Board Director's Name] 

From: [Your Name] 

Subject: Sales Trends Evaluation Report for [Period] 

Introduction 

This report aims to provide an overview of the sales trends for the period ending [Insert Period]. 

It is prepared for your evaluation in our upcoming board meeting. 

Executive Summary 

During the review period, the sales department has observed a [positive/negative/stable] growth 

trend. The key highlights are as follows: 

• Total sales increased/decreased by [X%]. 

• Major contributing factors include [briefly list factors]. 

• Comparison with previous periods indicates [provide comparison]. 

Sales Performance Analysis 

1. Product Category Breakdown: 

• Category A: [Sales figures] 

• Category B: [Sales figures] 

• Category C: [Sales figures] 

2. Regional Performance: 

• Region 1: [Sales figures] 

• Region 2: [Sales figures] 

• Region 3: [Sales figures] 

Conclusion 

The analysis shows that [insert concluding statement]. Recommendations for the upcoming 

period include [briefly list recommendations]. 



Next Steps 

We will review these findings in detail during our board meeting on [Insert Date]. Your insights 

and feedback will be invaluable as we strategize for future growth. 

Best Regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


