
Sales Strategy Review 

Date: [Insert Date] 

To: Board of Directors 

From: [Your Name], [Your Position] 

Introduction 

Dear Members of the Board, 

I am writing to provide a thorough review of our current sales strategy, highlighting our 

successes, challenges, and proposed adjustments moving forward. 

Current Sales Performance 

As of [insert date], our sales team has achieved [insert percentage]% of our annual target, 

amounting to [insert dollar amount]. This performance signifies [brief analysis of the 

performance]. 

Key Successes 

• Achievement of [specific milestone or target].  

• Expansion into [new market or region].  

• Successful implementation of [new tool or strategy]. 

Challenges Encountered 

We have faced several challenges this quarter, including [list key challenges and their impacts]. 

Proposed Strategy Adjustments 

In response to the evaluation of our performance and challenges, I recommend the following 

adjustments: 

• [Adjustment #1] 

• [Adjustment #2] 

• [Adjustment #3] 

Conclusion 



We are committed to refining our approach to ensure continued growth and profitability. I look 

forward to discussing this review and our proposed strategies at our upcoming board meeting. 

Thank you for your attention. 

Sincerely, 

[Your Name] 

[Your Position] 


