
Board of Directors Evaluation 

Date: [Insert Date] 

To: [Insert Recipient's Name] 

From: [Insert Your Name], [Your Title] 

Subject: Evaluation of Competitive Landscape 

Dear [Insert Recipient's Name], 

As part of our ongoing efforts to gauge our position within the market, I have conducted a 

thorough evaluation of the competitive landscape. Below are key insights and recommendations: 

Competitive Analysis Overview 

• Identify key competitors and their market positioning. 

• Analyze strengths and weaknesses of our main competitors. 

• Evaluate recent market trends and consumer preferences. 

Market Positioning 

Currently, we hold a [insert percentage]% market share. Our competitive edge lies in [insert 

unique selling propositions]. 

Opportunities for Improvement 

To enhance our competitive standing, I recommend: 

• Investing in [insert area of opportunity]. 

• Strengthening partnerships with [insert potential partners]. 

• Exploring innovations in [insert relevant technology or strategy]. 

Conclusion 

In conclusion, a proactive approach to adapting our strategies in response to competitive 

pressures is essential for sustaining growth. I look forward to discussing these insights in our 

upcoming board meeting. 

Best Regards, 



[Insert Your Name] 

[Your Title] 

[Your Company] 


