Board Director Assessment of Consumer
Behavior Changes

Date: [Insert Date]

To: [Board Member's Name]

Position: [Board Member's Position]

Company: [Company Name]

Dear [Board Member's Name],

As part of our ongoing commitment to understanding consumer behavior and adapting our
strategies accordingly, | have conducted an assessment of recent changes in consumer

preferences and habits. This assessment aims to provide insights that will inform our decision-
making processes and strategic planning.

Key Findings
« Shift Towards Online Shopping: A significant increase in online purchasing has been
observed, particularly among younger demographics.
o Preference for Sustainability: Consumers are increasingly prioritizing eco-friendly
products and brands.

o Health and Wellness Trends: There is a growing demand for health-conscious products
and transparency regarding ingredient sourcing.

Recommendations

Based on the findings, | recommend the following actions:

« Enhance our online presence and e-commerce capabilities.

« Integrate sustainability practices into our product development cycle.

e Increase marketing efforts focused on health and wellness attributes of our products.
Please feel free to reach out if you would like to discuss this assessment in further detail.
Best regards,

[Your Name]

[Your Position]



[Company Name]



