Board of Directors

Date: [Insert Date]

To: [Director's Name]

From: [Your Name/Title]

Subject: Key Performance Indicators for [Year/Quarter]
Dear [Director's Name],

As part of our ongoing commitment to performance management and accountability, we would
like to outline your Key Performance Indicators (KPIs) for the upcoming [year/quarter]. These
KPIs are designed to align with our strategic objectives and enhance overall governance.

Key Performance Indicators

o Strategic Oversight: Ensure alignment of board activities with the organization's
strategic goals.

« Financial Performance: Monitor and assess financial health and sustainability.

« Stakeholder Engagement: Enhance relationships with key stakeholders, including
shareholders and community partners.

o Compliance and Risk Management: Oversee adherence to laws, regulations, and
internal policies.

« Innovation and Growth: Promote new initiatives to foster innovation and strategic
partnerships.

We request that you focus on these KPIs and provide periodic updates on your progress. Your
engagement in these areas is crucial for our success and governance excellence.

Thank you for your dedication and commitment to our organization.
Sincerely,
[Your Name]

[Your Title]
[Organization Name]



