
Board Director Benchmarking Report 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Benchmarking Report for Board Directors 

Dear [Recipient's Name], 

I am pleased to present the Benchmarking Report for Board Directors, which provides valuable 

insights into our board's performance compared to industry standards. 

1. Executive Summary 

This section summarizes the key findings of the benchmarking exercise, highlighting strengths 

and areas for improvement. 

2. Methodology 

Outline the approach taken to gather and analyze data, including criteria used for benchmarking. 

3. Findings 

Discuss the detailed results, including comparison metrics, and any relevant statistics. 

4. Recommendations 

Provide actionable recommendations for enhancing board performance based on the findings. 

5. Conclusion 

Summarize the importance of the findings and encourage a discussion on how to implement the 

recommendations. 

Please feel free to reach out if you have any questions or would like to discuss this report further. 

Best regards, 

[Your Name] 



[Your Position] 

[Your Contact Information] 


