
Board Director Assessment Criteria 

Date: [Insert Date] 

To: [Board Director Name] 

From: [Your Name] 

Subject: Assessment Criteria for Board Directors 

Introduction 

This letter outlines the assessment criteria for evaluating board directors to ensure effective 

governance and compliance with organizational objectives. 

Assessment Criteria 

1. Experience and Expertise: Relevant background, knowledge, and skills in the industry. 

2. Leadership Qualities: Ability to influence, motivate, and guide others. 

3. Strategic Thinking: Capacity to understand and contribute to long-term planning. 

4. Financial Acumen: Proficiency in financial oversight and risk management. 

5. Commitment to Governance: Understanding of duties, responsibilities, and ethical 

considerations. 

6. Diversity and Inclusiveness: Contribution to diversity in perspectives and experiences. 

7. Performance Evaluation: Engagement in self-assessment and peer feedback processes. 

Conclusion 

We encourage you to review the assessment criteria carefully and prepare for the upcoming 

evaluation process. Your contributions are vital to our organization's success. 

Sincerely, 

[Your Name] 

[Your Position] 


