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Date: [Insert Date]
To: [Board of Directors]
From: [Your Name], [Your Position]

Subject: Leadership Growth Strategy Outline

Introduction

The purpose of this document is to outline the leadership growth strategy for our board directors
to enhance governance and effectiveness.

Objectives
« Enhance Board Member Skills

« Strengthen Decision-Making Processes
e Improve Collaboration and Communication

Strategies

1. Training and Development

Implement regular training sessions on current industry trends and governance best
practices.

2. Mentorship Programs

Establish a mentorship program pairing seasoned directors with newer members to
facilitate knowledge transfer.

3. Performance Reviews

Conduct annual performance reviews to assess leadership effectiveness and identify areas
for improvement.

Conclusion



By investing in the growth of our board directors, we foster a culture of continuous improvement
that will lead to better governance and organizational success.

Thank you,
[Your Name]

[Your Position]



