
Proposal for Leadership Engagement and 

Empowerment 

Date: [Insert Date] 

To: [Board Director's Name] 

From: [Your Name] 

Subject: Proposal for Enhancing Leadership Engagement 

Dear [Board Director's Name], 

I hope this message finds you well. I am writing to propose a comprehensive initiative aimed at 

enhancing leadership engagement and empowerment within our organization. The success of our 

board relies heavily on the active participation and commitment of each director, and I believe 

this proposal will provide the necessary framework for achieving that goal. 

Objectives 

• To foster a culture of open communication and collaboration. 

• To empower board members through targeted training and development opportunities. 

• To enhance decision-making processes by encouraging diverse perspectives. 

Proposed Activities 

• Quarterly leadership workshops focusing on strategic thinking and team-building. 

• Monthly roundtable discussions to address challenges and share ideas. 

• Individual coaching sessions for personal and professional development. 

Expected Outcomes 

• Increased engagement and satisfaction among board members. 

• Improved collaboration and innovation in our initiatives. 

• Stronger alignment with our organizational goals and vision. 

I would be happy to discuss this proposal in more detail and explore how we can implement 

these initiatives effectively. Thank you for considering this opportunity to strengthen our 

leadership team. 

Warm regards, 

[Your Name] 



[Your Position] 

[Your Contact Information] 


