Leadership Effectiveness Improvement
Proposal

Date: [Insert Date]

To: [Board of Directors]

From: [Your Name]

Subject: Proposal for Improving Leadership Effectiveness

Dear Members of the Board,

| am writing to propose a strategic initiative aimed at enhancing the leadership effectiveness of

our Board of Directors. Effective leadership is crucial for steering our organization toward its
goals and fulfilling our commitments to stakeholders.

Objectives:
o To identify key areas for improvement in leadership practices.

« To enhance decision-making and strategic planning capabilities.
o To foster a culture of accountability and collaboration within the board.

Proposed Actions:
o Conduct a leadership effectiveness assessment survey among board members.

« Implement tailored training and development workshops.
o Establish a mentorship program for new directors.

Expected Outcomes:

« Improved communication and teamwork among board members.
o Enhanced board engagement and participation.
« Stronger alignment with organizational goals and values.

| believe that by focusing on these areas, we can significantly enhance our leadership
effectiveness and, in turn, our organization's overall performance. | look forward to discussing
this proposal further at our next meeting.

Thank you for your consideration.

Sincerely,



[Your Name]
[Your Position]



