Letter to Shareholders

Date: [Insert Date]
Dear Esteemed Shareholders,

We hope this letter finds you well. As part of our commitment to maintaining transparency and
open communication, we are writing to inform you about significant restructuring plans aimed at
positioning our company for long-term growth and success.

In light of recent market challenges, our board has undertaken a thorough review of our
operational framework. We believe that these changes are necessary to enhance our
competitiveness and improve overall efficiency.

Key highlights of the restructuring plan include:

« Streamlining our organizational structure to improve decision-making processes.

e Focusing on core business areas that align with our strategic vision.

o Implementing cost-saving measures without compromising product quality and customer
service.

We are confident that these strategic adjustments will result in a stronger, more agile company
that is better equipped to navigate future challenges and capitalize on emerging opportunities.

We appreciate your continued support and trust in our leadership. A detailed presentation of the
restructuring plan will be shared during our upcoming annual meeting. We look forward to
discussing this in further detail with all of you.

Thank you for being a valuable part of our journey.

Sincerely,

[Your Name]

[Your Title]
[Company Name]



