
Post-Merger Integration Notice 

Date: [Insert Date] 

To: [Board of Directors' Names] 

From: [Your Name] 

Subject: Post-Merger Integration Update 

Dear Board Members, 

I hope this message finds you well. As we continue to move forward with the integration process 

following our recent merger with [Company Name], I wanted to provide you with an update on 

our progress and next steps. 

Integration Progress 

We have successfully completed the initial phases of integration, including: 

• Completion of the operational assessment 

• Development of a unified organizational structure 

• Integration of key systems and processes 

Next Steps 

Moving forward, we will focus on: 

• Enhancing cross-company communication 

• Aligning company cultures and values 

• Monitoring performance metrics for integration success 

I encourage each of you to share your thoughts and insights as we navigate this exciting new 

chapter for our organization. Your leadership and support are integral to our success. 

Thank you for your continued commitment. I look forward to discussing our progress in the 

upcoming board meeting. 

Best regards, 

[Your Name] 

[Your Title] 


