Board of Directors

Date: [Insert Date]

To: [Insert Recipients]

Subject: M&A Update

Dear Board Members,

I hope this message finds you well. I am writing to provide you with an update on our ongoing
Mergers and Acquisitions (M&A) activities as we continue to seek strategic opportunities that
align with our long-term goals.

As of today, we have reached an agreement with [Insert Company Name] to explore a potential
merger. This collaboration will enhance our market position and bring additional value to our
shareholders. The due diligence process is currently underway, and we anticipate completing it
by [Insert Date].

Additionally, we are in discussions with [Insert Second Company Name] regarding a possible
acquisition that could further diversify our portfolio. Initial evaluations suggest that this

acquisition could significantly contribute to our growth in [Insert Specific Market/Area].

Please let me know if you have any questions or require further information. | will keep you
updated as we progress through these negotiations.

Thank you for your continued support and engagement.
Sincerely,

[Your Name]

[Your Title]

[Your Contact Information]



