
Board Director Integration Plan 

Communication 

Date: [Insert Date] 

To: [Board Directors' Names] 

From: [Your Name] 

Subject: Integration Plan Communication for New Board Directors 

Dear Board Directors, 

We are excited to welcome our new board directors, [Insert Names], to our team. In order to 

ensure a smooth integration process, we have developed the following plan: 

Integration Objectives 

• Familiarization with the organization's mission and vision. 

• Understanding board structure and governance policies. 

• Introduction to key team members and stakeholders. 

Timeline 

The integration process will occur over the next [Insert Duration], with specific activities 

scheduled as follows: 

1. Orientation Session: [Insert Date] 

2. Meetings with Department Heads: [Insert Dates] 

3. Board Retreat: [Insert Date] 

Next Steps 

Please confirm your availability for the upcoming orientation session by [Insert Date]. Should 

you have any questions, feel free to reach out. 

We look forward to your contributions and believe that our collaborative efforts will drive our 

organization towards greater success. 

Best regards, 



[Your Name] 

[Your Title] 

[Your Organization] 


