
Board Director Acquisition Strategy Briefing 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Acquisition Strategy Briefing for Board of Directors 

Dear [Recipient's Name], 

I hope this message finds you well. As part of our ongoing efforts to enhance our governance and 

strategic direction, I am pleased to present our proposed acquisition strategy for discussion at the 

upcoming board meeting. 

Overview 

The objective of this acquisition strategy is to identify and evaluate potential firms that align 

with our growth and innovation goals. This will enable us to strengthen our market position and 

achieve sustainable competitive advantages. 

Key Strategic Objectives 

• Expand market share in core sectors. 

• Diversify product offerings and services. 

• Enhance technological capabilities. 

• Optimize operational efficiencies. 

Evaluation Criteria 

We will assess potential targets based on the following criteria: 

• Financial performance and stability. 

• Strategic fit with our core values. 

• Growth potential and market trends. 

• Culture and employee alignment. 

Next Steps 

I look forward to discussing this strategy in detail and gathering your insights during our meeting 

on [Insert Meeting Date]. Please feel free to share any preliminary thoughts or areas of focus you 

would like us to address. 



Thank you for your attention to this important initiative. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 


