
Letter to Board of Directors 

Date: [Insert Date] 

To: Board of Directors 

[Company Name] 

[Company Address] 

Dear Board Members, 

As we navigate the complexities of the current business environment, it is imperative that we 

engage in scenario planning to effectively prepare for potential crises that may impact our 

organization. This letter outlines a framework designed to enhance our resilience and strategic 

response. 

Purpose of Scenario Planning 

Scenario planning enables us to anticipate various crisis situations, assess their potential impact, 

and formulate appropriate responses. This proactive approach will allow us to safeguard our 

company's interests and ensure continuity in our operations. 

Identified Potential Crises 

• Economic downturns 

• Supply chain disruptions 

• Technological failures or cyber attacks 

• Public relations incidents 

• Regulatory changes 

Proposed Action Steps 

1. Identify and evaluate risks associated with each crisis scenario. 

2. Develop strategic responses tailored to each identified risk. 

3. Establish a communication plan to inform stakeholders promptly. 

4. Conduct regular reviews and updates of our crisis management strategy. 

We will convene a meeting on [Insert Date] to discuss this proposal in greater detail. Your 

insights and contributions will be essential as we refine our approach to crisis management. 

Thank you for your attention to this crucial matter. Together, we can enhance our preparedness 

and resilience in the face of potential challenges. 

Sincerely, 

[Your Name] 



[Your Title] 

[Company Name] 


