
Post-Crisis Evaluation Procedures 

Date: [Insert Date] 

To: [Board of Directors/Relevant Stakeholders] 

From: [Your Name] 

Subject: Post-Crisis Evaluation Procedures 

Introduction 

In light of the recent crisis, it is imperative that we conduct a thorough evaluation to understand 

the effectiveness of our response and identify opportunities for improvement. 

Evaluation Objectives 

• Assess the response effectiveness. 

• Identify strengths and weaknesses in our crisis management protocols. 

• Gather feedback from key stakeholders. 

Procedures 

1. Collect data from incident reports and stakeholder interviews. 

2. Conduct a SWOT analysis. 

3. Facilitate a debrief meeting with all relevant parties. 

4. Draft a comprehensive evaluation report. 

5. Present findings and recommendations to the Board. 

Timeline 

The evaluation process is expected to take place over the next [insert timeframe] and will 

conclude with a presentation at the upcoming board meeting on [insert date]. 

Conclusion 

Your cooperation and input will be invaluable during this evaluation process. Thank you for your 

attention and commitment to improving our crisis management strategy. 

Sincerely, 

[Your Name] 

[Your Position] 


