
Board Director Crisis Communication 

Strategy 

Date: [Insert Date] 

To: [Insert Recipient Name] 

From: [Insert Board Director Name] 

Subject: Crisis Communication Strategy 

Introduction 

In light of the recent developments regarding [insert crisis], we must adopt a robust 

communication strategy to navigate this situation effectively. 

Objectives 

• To provide accurate and timely information to all stakeholders. 

• To maintain public trust and confidence in our organization. 

• To ensure clear messaging across all platforms. 

Key Messages 

1. [Insert Key Message 1] 

2. [Insert Key Message 2] 

3. [Insert Key Message 3] 

Stakeholder Communication 

We will communicate with the following stakeholders: 

• Employees 

• Customers 

• Media 

• Regulatory Bodies 

Communication Channels 

Our strategy will utilize the following channels: 



• Email updates 

• Press releases 

• Social media platforms 

• Company website 

Monitoring and Evaluation 

We will monitor public perception and adjust our strategies as necessary to address concerns 

effectively. 

Conclusion 

This communication strategy will serve as a guideline to navigate the crisis and maintain our 

organizational integrity. 

Thank you for your attention to this urgent matter. 

Sincerely, 

[Insert Board Director Name] 

[Insert Title] 

[Insert Organization] 


