
Proposal for Board Director: Employee 

Wellness Initiative 

Date: [Insert Date] 

To: [Board Director's Name] 

From: [Your Name] 

Subject: Proposal for Enhanced Employee Wellness Initiative 

Dear [Board Director's Name], 

I am writing to propose the implementation of a comprehensive Employee Wellness Initiative 

within our organization. As we strive to enhance employee satisfaction and productivity, 

focusing on wellness programs can lead to a healthier workplace environment. 

Overview 

The Employee Wellness Initiative is designed to improve physical, mental, and emotional well-

being among our employees. This initiative will include: 

• Wellness workshops 

• Fitness challenges 

• Mental health resources 

• Healthy eating programs 

• Flexible working hours 

Benefits 

Implementing this initiative can Result in: 

• Increased productivity 

• Reduced absenteeism 

• Improved employee morale 

• Enhanced company culture 

Budget & Resources 

A preliminary budget analysis suggests that we can implement this initiative with minimal cost, 

utilizing existing resources and partnerships with local wellness providers. 



Next Steps 

I would appreciate the opportunity to present this proposal in detail at our next board meeting. 

Your support in launching this initiative would significantly contribute to our company's 

commitment to employee well-being. 

Thank you for considering this proposal. I look forward to discussing it further. 

Sincerely, 

[Your Name] 

[Your Job Title] 

[Your Contact Information] 


