Board of Directors

Proposal for Diversity and Inclusion Strategy

Date: [Insert Date]

To: [Board Member Name]

From: [Your Name]

Dear [Board Member Name],

| am writing to propose a comprehensive Diversity and Inclusion Strategy that aims to enhance
our organization's commitment to fostering an inclusive environment for all employees. As we

strive to reflect the diverse communities we serve, it is essential to implement practices that
promote equality and respect within our workplace.

Objectives:
« To increase representation of underrepresented groups within the company.

o To develop training programs that educate employees on diversity issues.
« To create a supportive culture that values different perspectives.

Action Plan:
The following actions are recommended:
1. Conduct a diversity audit to assess current organizational demographics.
2. Establish diversity hiring goals and implement inclusive recruitment practices.
3. Launch an ongoing series of workshops focused on cultural competence and unconscious
bias.
In conclusion, | believe that the adoption of this Diversity and Inclusion Strategy will not only
create a more equitable workplace but will also drive innovation and improve business
performance. I look forward to discussing this proposal further with you and the board.
Thank you for considering this important initiative.
Sincerely,

[Your Name]

[Your Position]



