Stakeholder Engagement Plan

Board of Directors
Date: [Insert Date]
Dear Stakeholders,

As part of our ongoing commitment to diversity and inclusion, we are pleased to present our
Stakeholder Engagement Plan designed to enhance our initiatives and foster an inclusive
environment within our organization. Our goal is to ensure that diverse perspectives and voices
are represented and heard at all levels of decision-making.

Objectives:

Identify key stakeholders from diverse backgrounds
Implement regular communication channels

Gather feedback on diversity and inclusion efforts
Provide training and resources to enhance awareness

Engagement Activities:

1. Quarterly forums for open dialogue

2. Surveys to assess stakeholder needs and perceptions

3. Workshops focusing on unconscious bias and cultural competency
4. Partnerships with community organizations advocating for diversity

Your participation is invaluable as we work towards creating a more inclusive environment. We
look forward to collaborating with each of you to drive meaningful change.

Thank you for your ongoing support.
Sincerely,
[Your Name]

[Your Title]
[Company Name]



