
Board Director Diversity and Inclusion 

Policy Outline 

Date: [Insert Date] 

To: [Board of Directors/Relevant Parties] 

Introduction 

This policy outlines our commitment to fostering diversity and inclusion within our board of 

directors. 

Purpose 

To ensure a diverse and inclusive environment that reflects the communities we serve, promotes 

a variety of perspectives, and drives innovation. 

Scope 

This policy applies to all board members and prospective board members. 

Policy Objectives 

• Enhance board diversity in terms of gender, race, ethnicity, and background. 

• Implement strategic recruitment practices to reach diverse candidate pools. 

• Foster an inclusive culture that values each member's contributions. 

Implementation Strategies 

1. Regular review of board composition. 

2. Establish partnerships with organizations focused on diversity. 

3. Provide training on unconscious bias and inclusion best practices. 

Monitoring and Reporting 

The board will assess the effectiveness of this policy annually and report findings to 

stakeholders. 

Conclusion 

Our commitment to diversity and inclusion is integral to our success and growth. 



Sincerely, 

[Your Name] 

[Your Title] 


