Board of Directors

Diversity and Inclusion Initiative Overview

Date: [Insert Date]

To: [Board Member Names]

From: [Your Name]

Subject: Overview of Our Diversity and Inclusion Initiative

Dear Members of the Board,

In alignment with our commitment to fostering an inclusive and diverse environment, we are
pleased to present an overview of our Diversity and Inclusion Initiative. This initiative aims to
promote equitable representation and to cultivate a culture of respect and belonging across our

organization.

Objectives
« Enhance representation of underrepresented groups within the board and leadership roles.

o Implement training and development programs that emphasize diversity and inclusion.
o Establish measurable goals and metrics to track progress and accountability.

Action Plan
1. Conduct a diversity audit of our current board composition.

2. Develop partnerships with organizations focused on diverse recruitment.
3. Facilitate workshops on unconscious bias and inclusive leadership.

Expected Outcomes

We anticipate that this initiative will not only enhance our board's decision-making but also
improve our overall organizational performance, employee engagement, and community
relations.

We look forward to your feedback and support in this important endeavor.

Sincerely,

[Your Name]

[Your Position]



